
Susan Gadacz – Co-Chair 
Director, Community Services Branch 
Milwaukee County Behavioral Health Division 
9201 Watertown Plank Road, Milwaukee, WI 53226 
(414) 257-7023 – susan.gadacz@milwcnty.com 

Pete Carlson – Co-Chair 
Vice President & Chief Administrative Officer 
Aurora Psychiatric Hospital / Aurora Behavioral Health 
1220 Dewey Avenue, Wauwatosa, WI 53213 
(414) 454-6473 – pete.carlson@aurora.org 

 
 

Mental Health Redesign & Implementation Task Force 
Milwaukee County Mental Health Complex – Day Hospital Cafeteria 

Wednesday, October 2, 2013 
3:00 – 5:00 p.m. 

 

Agenda 
 

 
3:00 Introductions & approval of September 4 meeting minutes 
 
3:05 Six-month review of progress on SMART Goals 

 Approximately 5 minutes per SMART Goal 

 Specific focus on progress/status of each Goal (and Targets/Objectives) 

 No general reports on Action Team meetings or activities unless clearly related 
to achievement of a Target/Objective of a SMART Goal 

 
4:35 Membership and participation in implementation and Action Team activities 
 
4:45 Open public comment 
 
5:00 Adjournment 
  
 Next Meeting: Wednesday, November 6, 3:00 – 5:00 p.m. 
 
 Calendar – http://county.milwaukee.gov/mhredesign/calendar.htm  
 
 
 

 
 
 
 

 
 

ADA accommodation requests should be filed with the  
Milwaukee County Office for Persons with Disabilities, 

278-3932 (voice) or 278-3937 (TTD), upon receipt of this notice.  

http://county.milwaukee.gov/ImageLibrary/Groups/cntyHHS/BHD/MH-Redesign/Reports--Minutes/20130904TFMinutesDRAFT.pdf
http://county.milwaukee.gov/mhredesign/calendar.htm

